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HLPF SDG Learning, Training and Practice 2017 

Addressing dilemmas in SDG implementation: 
From inter-linkages analysis to policy coherence in practice 

 

 

 
Friday 14 July 2017 │ 3-6pm │ Conference Room S-0310 (UNCA room) │ UN Headquarters, 

New York 
 

Organised by the OECD in collaboration with the PCSD Partnership (#SDGAction12066) 
 
Purpose 

The purpose of this training session is to familiarise policy makers and key stakeholders involved in 

SDG implementation with policy coherence tools to accelerate change towards an integrated 

implementation of the 2030 Agenda. Participants will take part in a role playing exercise to better 

understand the integrated nature of the SDGs as well as policy dilemmas and dynamics associated 

with priority setting and balancing economic, social and environmental demands; balancing short-

term and long-term challenges; bridging the gap between domestic and international 

implementation and aligning public and private actions. The simulation is open to government 

officials or civil society who wish to contribute to informed and integrated policy making in their 

home settings. It requires no specific sectoral or policy expertise 

Dynamic of the session 

During the session participants will test new analytical tools (such as the PCSD Framework) to 

consider institutional mechanisms for coherence; and identify critical interactions across the SDGs as 

well as potential trans-boundary and intergenerational effects. During the session, participants will 

transpose this awareness into a coherent policy making process. In a role playing exercise 

participants will be asked to explore policy options to address potential trade-offs and capitalise 

synergies across goal areas. It will consist of three parts: 

https://sustainabledevelopment.un.org/partnership/?p=12066
http://www.oecd-ilibrary.org/development/better-policies-for-sustainable-development-2016/a-new-framework-for-policy-coherence-for-sustainable-development_9789264256996-6-en
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1) In the first part, and for the purpose of the role playing exercise, participants will be 

“assigned” to a specific sectoral group (agriculture, health, innovation, fisheries, etc.) and 

tasked with addressing a specific sectoral challenge. The discussion will be supported by a 

short background note providing the international context, and summarising relevant 

evidence-based analysis for each of the sectors. The groups will analyse their problem with 

reference to the SDGs, identify priorities for action, and pivotal links, which will help them to 

comprehend and navigate the integrated nature of the SDG framework. In this first part, the 

groups will discuss and agree on a number of hypothetical priorities and recommendations 

within their specific policy sector. 

2) In the second part, the groups will be reshuffled into an “interdisciplinary task force” 

comprising “sectoral experts” from each sectoral group. At this stage, participants will be 

asked to outline and defend their specific sectoral priorities and policy proposals. The 

ensuing discussion will most likely bring to the fore the multiple interactions between the 

different priorities and actions proposed: Some objectives will appear to clash, whereas 

others will be seen as mutually reinforcing. The groups will then have to harness the highly 

interconnected SDG framework in order to reconcile the different objectives, attempt to 

turn inconsistencies into synergies, and take a deliberate choice where a win-win situation is 

out of reach. At the end of this second part, the groups will present briefly the outcome of 

their discussions with particular emphasis on how they would manage synergies and trade-

offs identified.  

3) During the last part, the groups will discuss and identify institutional mechanisms and 

practices required for an integrated implementation of SDGs, involving key stakeholders; 

considering unintended consequences of policies (ex-ante, during, and ex-post); and explore 

ways of tracking progress. Discussions will draw from concrete experiences in SDG 

implementation. A framework of 8 building blocks for PCSD will be applied to discuss 

common challenges in implementation from institutional perspective. 

Thematic focus 

The training session will focus on the theme of the 2017 HLPF: “Eradicating poverty and promoting 

prosperity in a changing world” from a policy coherence perspective. Discussion will give particular 

attention to the interlinkages among the set of SDGs to be reviewed by the HLPF in 2017:  

 Goal 1 (End poverty in all its forms everywhere); 

 Goal 2 (End hunger, achieve food security and improved nutrition and promote sustainable 

agriculture); 

 Goal 3 (Ensure healthy lives and promote well-being for all at all ages); 

 Goal 5 (Achieve gender equality and empower all women and girls); 

 Goal 9 (Build resilient infrastructure, promote inclusive and sustainable industrialization and 

foster innovation); and 

 Goal 14 (Conserve and sustainably use the oceans, seas and marine resources for 

sustainable development). 

 

http://www.keepeek.com/Digital-Asset-Management/oecd/development/policy-coherence-for-sustainable-development-2017/building-blocks-for-coherent-implementation-of-the-sustainable-development-goals_9789264272576-4-en#.WTEV-U2weDY
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Tentative programme 

20 min. INTRODUCTION 
Presentation: General introduction to the programme and objectives of the training. 
 
Activities:  

 Tour de table and indication of the key challenges faced by countries in applying policy coherence 
in practice. 

 Quick test on policy coherence. 
 

20 min. Conceptual Background 
 

Presentation: Introduction to the PCSD Framework 
 
Activity: 

 Group discussion: Perspectives on policy coherence for sustainable development 

45 min. 1. TRANSLATING THE SDGS INTO NATIONAL ACTIONS 
 
Presentation: Introduction to the practical exercise 

 
Activities:  
Group exercise 1: Identifying sectoral priorities  

 What sectoral priorities, domestic and international policy actions could be identified to:  
- End poverty in all its forms (SDG1) 
- End hunger, achieve food security and improved nutrition and promote sustainable 

agriculture (SDG2) 
- Ensure healthy lives and promote well-being for all at all ages (SDG3) 
- Achieve gender equality and empower all women and girls (SDG5) 
- Build resilient infrastructure, promote inclusive and sustainable industrialization and foster 

innovation (SDG6) 
- Conserve and sustainably use the oceans, seas and marine resources for sustainable 

development (SDG17) 
 

 Report-back from group discussions 
 

45 min. 2. IDENTIFYING CRITICAL INTERACTIONS ACROSS GOAL AREAS AS WELL AS POTENTIAL TRANS-
BOUNDARY AND INTERGENERATIONAL EFFECTS 
 

Group exercise B: Identifying policy interactions  

 How to build cross-sectoral synergies and manage trade-offs between sectors in achieving the 
SDGs?  

 How to address unintended consequences of domestic policies? 

 How to align domestic policies and national actions in these three sectors to the global vision of the 
SDGs? 
 

 Report-back from group discussions 

45 min. 3. IDENTIFYING  INSTITUTIONAL MECHANISMS FOR COHERENCE  
 
Questions for discussion  

 What are the institutional mechanisms needed to address cross-sectoral issues and advance 
PCSD? 

 What are the weaknesses/strengths in existing institutional mechanisms dealing with national 
sustainable development and policy coherence? How can they be used to enhance PCSD in 
implementing the SDGs?  

 How to embed PCSD across national policies and track progress? 
 

5 min. WRAP-UP AND CONCLUSIONS  
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Facilitators 
 

Ebba Dohlman is currently Senior Advisor in the OECD Office of the Secretary 
General and Head of the Policy Coherence for Development (PCD) Unit. She has 
worked at the OECD since 1985 in various functions, including to support the Deputy 
Secretary-General in charge of development to help shape and take forward the OECD 
Strategy on Development; as Senior Counsellor in the Heiligendamm L’Aquila Process 
(HAP) Support Unit where she was responsible for the development and energy pillars 
of the dialogue between the G8 and G5; and as policy analyst in the Trade and 
Development Co-operation Directorates providing key inputs into the work on Trade, 

Environment and Development, Aid for Trade and Pro-Poor Growth and Agriculture. Prior to this, she worked as 
a trade policy consultant at the GATT (WTO), UNCTAD and the Textiles Importers Association of Sweden in the 
context of efforts to reform the Multi-Fibre Arrangement.  She holds a Ph.D. and M.Sc. in Political Economy from 
the London School of Economics and a B.A. from Tufts University. 
 
 

Ernesto Soria Morales is Senior Policy Analyst at Policy Coherence for Development 
Unit of the Organization for Economic Co-operation and Development (OECD), based in 
Paris. His most recent work has focused on developing analytical tools to support 
governments in enhancing and monitoring progress on policy coherence for sustainable 
development in the context of the SDGs. He joined the OECD in February 2009 as a 
Senior Policy Analyst on development to support the Heiligendamm-L’Aquila Dialogue 
Process between the G7 and G5. Prior to joining the OECD, Mr. Soria Morales worked 
for the Mexican Ministry of Foreign Affairs in the area of development co-operation 

during ten years. From 2002-2005 he was also lecturer in development and international co-operation at the 
Faculty of Political and Social Sciences of the National Autonomous University of Mexico as well as for the 
Master’s Programme in Development and International Cooperation at the José María Luis Mora Research 
Institute in Mexico. Ernesto Soria Morales, graduated in International Relations at the National Autonomous 
University of Mexico, holds postgraduate studies in development and international cooperation by the 
Complutense University of Madrid. 
 

Carina Lindberg is a Policy Analyst in the OECD’s Policy Coherence for Development 
Unit, a position she took up in 2011. She first joined the OECD in 2007 as a Research 
Associate at the Development Centre. An economist by training, her areas of work 
have ranged from agricultural trade policy to gender equality and from ‘traditional’ 
development co-operation to policy coherence ‘beyond aid’. Prior to joining the OECD, 
Carina worked for the Swedish Board of Agriculture where she oversaw the 
administration of preferential trade agreements with developing countries. 
 

 

 

For more information please visit: 

 http://www.oecd.org/pcd/  

 http://www.oecd.org/pcd/thepcsdpartnership.htm  

 

 

http://www.oecd.org/pcd/
http://www.oecd.org/pcd/thepcsdpartnership.htm

